January 14", 2012

To: Interested Greyhound Football supporters
Dear Interested:

Re: Eaton Rapids Football / Update

Getting to know the players

The initial priority has been to make contact with as many of the team members as I
can. This is progressing well and seems to be on schedule. I have been very
encouraged by the demeanor of the young men that I have met thus far.

Out of season strength training

We have been lifting on Mondays, Wednesdays, and Fridays, right after school. Our
numbers are running between 5 and 7 each night. This number needs to continue to
grow but I am very encouraged by the number of athletes who have been strength
training in preparation for other sports like Track and Baseball. It is a great bonus to
have Coach Fast available on these nights as he is a wealth of knowledge in the area
of fitness. I believe that we can develop a great synergy in the Greyhound weight
room.

Assistant Coaches

This process is now roughly 75% complete. I am doing my homework and
purposefully taking my time with this because of the importance of assembling a
compatible and loyal staff. I understand that there are a number of coaches who
have been dedicated to and associated with the Eaton Rapids Football program prior
to my hire. Itis not my intention to leave interested coaching candidates in the dark
and I certainly do not wish to disrespect anyone as I acclimate myself to the Eaton
Rapids system. Be assured that I am investigating all areas with respect to this
process and will be making the necessary contacts at the appropriate time.

Information

I am planning a number of parents meetings with the first one scheduled for
Wednesday January 18™ at 7:30PM in the HS. This will be a fairly informal meeting
as I am very excited to meet the parents of these fine young men. I am interested
in what you think and in developing a positive working relationship with all of you.

As always, you are welcome to contact me at cardinalpest@gmail.com I will
endeavor to keep everyone updated as regularly as I can through the school web
site.

Sincerely,

Coach Norm Moran
Eaton Rapids Football

GO HOUNDS !!!



