EATON RAPIDS PUBLIC SCHOOLS
BOARD OF EDUCATION
Regular Meeting
Middle School Library
October 12, 2011
7:00 p.m.

Agenda

CALL TO ORDER & PLEDGE OF ALLEGIANCE - President Ross

Audience Recognition on General Matters not provided for Elsewhere on this Agenda
Each person may speak for up to five (5) minutes. If more than six (6) people wish to
address the board at this time, the board may choose to reduce the amount of time
allotted to each speaker.

Approval of Agenda

Approval of Consent Agenda
1. Approval of Regular Minutes — September 28, 2011 (open and closed session)

2. Treasurer’s Report — September 2011
3. The Board approves the following personnel recommendations:

Leave of Absence
Marcie Boles — Unpaid leave of absence — Effective 1/27/12 — 2/13/12

New Hires
Kim Hunt — At Risk Coordinator — HS — Effective 9/19/11
Shari Dudley — At Risk Coordinator — GIS — Effective 10/5/11
Sheryl Lightner — At Risk Aide — GIS — Effective 9/29/11
Loraine Patterson — At Risk Aide — GIS — Effective when replacement is hired
Dawn Copeland — At Risk Aide — GIS — Effective 9/26/11
Graham Lockwood — At Risk Aide — LW — Effective 9/26/11
Kimberly Rogers — At Risk Aide — LW — Effective 9/14/11
DeAnn Ford — At Risk Aide — Greyhound Elementary —

Effective when replacement is hired
Kelly Martinez — Lunch/Playground Aide — LW — Effective 10/3/11
Marilyn Taggart — Lunch/Playground Aide — GIS — Effective 10/3/11
Barb Schneider — Breakfast Aide — GIS — Effective 9/29/11
Kelly Soule — Cook — GIS — Effective when replacement is hired

Resionation/Term
Heidi Wilder — GIS — Term effective 9/13/1 1




Reports
President’s Report

Superintendent’s Report
Finance Committee Report
Marketing Committee Report
Personnel Committee Report

Approval — Superintendent’s Contract

Resolution — Health Insurance Policvholder

Presentation
¢ Food-Safe Schools — Eric Pessell, Barry-Eaton District Health Department

Audience Recognition

Each person may speak for up to five (5) minutes. If more than six (6) people wish to
address the board at this time, the board may choose to reduce the amount of time
allotted to each speaker.

Executive Session (if necessary)

ADJOURNMENT

[



