EATON RAPIDS PUBLIC SCHOOLS
BOARD OF EDUCATION
March 23, 2011

A regular meeting of the Board of Education of Eaton Raids Public Schools of Eaton and Ingham
Counties was held at Greyhound Central, 912 S. Greyhound Drive, Eaton Rapids, Michigan on
March 23, 2011.

Members Present: Jeff Allison, Jon Althouse (arrived at 6:45 pm), Theresa Platte, Brian Ross, Tom
Reich (arrived at 6:45 pm), and Carolyn Wyckoff

Members Absent:. Debbie Brinson

Others Present: Bill DeFrance, Collin Smith, Shawn Cindy Brown, Yvonne Cataline, Kelly Ballor,
Kim Belscher, Bob Napieralski, Sandy Napieraiski, Dan Goately, Tonya Drossler, Andrea Wells,
Joy Dedongh, Julie Powers, and Brenda Stohr

The meeting was called to order by Vice President Ross at 6:00 p.m.

Audience Recognition
Yvonne Cataline and Robert Napieralski addressed the Board.

Approval of Agenda

Member Allison moved that the agenda be approved as presented. Member Allison seconded the
motion and it passed unanimously. Member Platte seconded the motion. Discussion occurred.
The consent agenda was revised: Regular meeting minutes of the March 9, 2011 were approved
not the February 23, 2011 meeting minutes.

Approval of Consent Agenda
1. Approval of Minutes  Regular Meeting — March 9, 2011 (open &closed sessions)
Special Meeting - March 14, 2011

2. Personnel Items

New Hires
Jennifer Holes — VFW Title | Coordinator (effective 3/17/2011)
Shana Ramsey — Temp. MS Intervention at Risk Coordinator (effective 3/9/2011)
Brenda Robbins — HS Health Care Aide (effective 3/7/2011)
Mikel Kellogg — GIS Health Care Aide (effective 3/14/2011)
Linda Smith — Temp. After School At Risk Aide (effective 3/7/2011)
Robin Buysse — Temp. After School At Risk Aide (effective 3/7/2011)
Christine Paquet — Temp. After School At Risk Teacher (effective 3/7/2011)
Christine Moore — Temp. After School At Risk Teacher (effective 3/7/2011
Jessica Davidson — MS Lifeguard (effective 3/1/2011)
Trina Spitzley — LW ECSE Aide (effective 3/8/2011)

Resignation - Molly Wilson -MS Lifeguard

The consent agenda was unanimously adopted.

Reports
Superintendent’s report was given by Bill DeFrance

Legislative Conference report was given by the Superintendent, Members Allison and Platte...
Curriculum Committee was given by Carolyn Wyckoff.
Marketing Committee was given by Theresa Platte.



Eaton Rapids Educational Support Personnel Association Contract

Member Platte moved that the Board of Education approve the three-year contract between the
Eaton Rapids Public Schools and the Eaton Rapids Educational Support Personnel Association
as presented. Member Wyckoff seconded. After discussion, the motion passed unanimously.

Discussion — 2011 - 2012 Budget
The 2011-2012 budget and an analysis of closing a building were discussed.

Audience Recognition
Dan Goatley, Robert Napieralski, and Jimmy Lawson addressed the Board.

The meeting was adjourned at 7:25 p.m.
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