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December 9, 2009
A regular meeting of the Board of Education of Eaton Raids Public Schools of Eaton and Ingham Counties was held at the Eaton Rapids Middle School, 815 Greyhound Drive, Eaton Rapids, Michigan on December 9, 2009.

Members Present: Jeff Allison, Jon Althouse, Steven Platte, Brian Ross, and Gary Wichman
Members Absent:  Carolyn Wyckoff

Others Present:  Bill DeFrance, Laura Lezotte, Judy Foss, Collin Smith, George Shoup, Colleen Shoup,  Janet Peters, Amy Graham, Shannon Yennior, Alan Miller, Cindy Brown, and Brenda Stohr 

Call to Order 

The meeting was called to order by President Allison at 7:00 p.m. 

Audience Recognition - No one addressed the Board. 

Approval of Agenda 
Member Ross moved that the agenda be approved as amended (Marketing Committee added).  Member Althouse seconded the motion and it passed unanimously. 
Approval of Consent Agenda 
1. Approval of Minutes - Regular Meeting – November 11, 2009  
2. New Hires:
  
1.   Deona Miller – K-Care Aide – effective 11/20/09

  
2.  Kristen Mulkey – Lockwood LRE - Replace Carol Freer – effective 11/10/09

  
3.  James Crandell – GIS Lunch/Playground – effective 11/10/09

 At Risk/Title 1 Part-time Aide – Middle School



1.  Jeanne Masteller – 2.50 hours per week- effective 11/9/09



2.  Kris Reinecke - 2.50 hours per week- effective 11/9/09



3.  Linda Bell - 2.50 hours per week- effective 11/12/09

Winter Coaches –  


Boys’ Diving – David Harris

The consent agenda is unanimously adopted. 
Reports

President’s Report was given by Jeff Allison.
Superintendent’s Update was given by Bill DeFrance.
Administrative Reports – Gary Wicman made comments. 
Finance/Committee-of-the-Whole was given by Jon Althouse.
Marketing Committee was given by Gary Wichman.

Personnel Committee was given by Brian Ross.
Resolution – Annual Summer Tax Levy
Member Ross moved that the Board of Education adopt the 2010 annual summer tax levy as presented. Member Platte seconded the motion and it passed unanimously.
Second Reading and Approval - Board Policies 
Member Althouse moved that the Board approve the following policies as presented: Policy 5136VI and 5136V2 – Wireless Communication Devices-Policy 5722-School-Sponsored Publications and Productions, Policy 6321-New School Construction or Renovation, Policy 7440-Facility Security, Policy 7440.01-Video Surveillance and Electronic Monitors, Policy 7540.03 and 7540.04-Student Network and Internet Acceptable Use and Safety, Policy 7542 and 7543-Network Access from Personally-Owned Computers, and Policy 8315-Information Management. 

Member Ross seconded the motion and it passed unanimously.
Approval - Energy Project at Middle School

Member Platte moved that the Board of Education award the energy Savings project at the Middle School to Summit Contractors, Inc. at a cost of $7,985. Member Althouse seconded the motion.  After discussion, the motion passed unanimously.
Approval – Step-Increases for Childcare Employees
Member Althouse moved that the Board of Education approve step increases for childcare employees retroactively to July 1, 2009 as presented. Member Brinson seconded the motion.  After discussion, the motion was passed unanimously.
Presentations

 2010-2011 Budget Update
Superintendent DeFrance gave an update on administrative ideas and recommendations to address the 2010-2011 budget shortfall. Discussion occurred; audience members were given an opportunity to ask questions and make comments. 
 Audit for 2008-2009 School Year – Mark Perry, Yeo & Yeo 

Member Ross moved that the Board of Education accept the audit as presented.  Member Althouse seconded the motion and it passed unanimously.

Race for the Top Grant
Judy Foss gave an overview of the Race to the Top grant project. 
Member Ross moved that the Board of Education enter into a Memorandum of Understanding with the State of Michigan in support of its implementation of an approved Race to the Top grant program.  Member Brinson seconded the motion and it passed unanimously. 
Audience Recognition – no one addressed the Board.
The meeting was adjourned at 9:15 p.m.
Respectfully submitted,
Brian Ross, Secretary
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